
• You want to understand what drives you

• You want to channel your energy towards what is important to you 
rather than endlessly trying to figure why you are feeling defocused 
and de-energised

• You need a fast and hard data-driven approach to re-motivate yourself

Understanding what is critical right now for YOU to avoid major issues 
down the line is crucial. 

And it can be done quickly and effectively through motivation.

motivaction

THIS PROGRAM IS FOR 
YOU IF…

Motivation is the fuel that sets you in motion that gets 
things done. Without it, you are going nowhere. On top of 
this, as motivation is linked to energy and not to personality, 
it is dynamic and changeable. 

FOR INDIVIDUALS

RE-MOTIVATING YOURSELF IN TODAY’S NEW NORMAL. 

A DIAGNOSTIC QUESTIONNAIRE PLUS COACHING PROCESS TO CLARIFY WHAT DRIVES YOU AND PUT A 
TAILORED ACTION PLAN STRAIGHT IN PLACE 

What is Motivaction?
Feeling motivated automatically increases your resilience 
levels, your energy to keep going and your ability to bounce 
back from setbacks faster. 
It strengthens your ability to persist because you reconnect 
with the reason for doing what you are doing.

What are the advantages of feeling motivated?

Using the diagnostic questionnaire Motivational Maps and 
of a coaching-based approach you can: 

• Identify what drives you
• Measure how much your top drivers are being satisfied 

or not
• Tailor an action plan to either boost your motivation or 

keep it satisfied

How can you understand what motivates you?

Knowing what motivates you and how to reward 
– or re-fuel - your motivators enable higher levels of energy, 
greater levels of performance and productivity, and can 
seriously increase your satisfaction with life.

What are the advantages of knowing what 
motivates you?
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1:1 coaching session 
of 60 minutes to 
review successes and 
challenges linked to 
the implementation of 
the action plan

1:1 debriefing of 90 
minutes with a 
professional coach 

Individual completion 
of the Motivational 
Maps questionnaire 
(15 minutes)

Writing up of an 
Action Plan Fine turning of the 

Action Plan 

STEP 1

STEP 3STEP 2

WHAT ARE 
PEOPLE SAYING

Fabio Giannotta, Head of HR & Organisation, Snam 4 Efficiency

In this period of forced remote working, it is increasingly important to 
understand what motivates us and to use this knowledge to interpret 
the unexpressed needs of our teams and our customers. A very useful 
process!

Paolo Dragoni, Head of Production (Piemonte), Trenitalia

What a process! It allows you to have a quick and effective career 
check-up and focus on your real needs and drivers!

Ilka Willemsen, Pan European Customer Service Manager, Rockwool

It is a fantastic program as it helps to motivate not only yourself but 
also your team. I'm happy that I got the chance to participate.
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THE PROGRAM IS DESCRIBED AS:

THE STORY OF A LEADER My name is Alex and I’m Head of Marketing and Development for a 
global company.

I am very results oriented and didn’t mind working from home during 
the first lockdown in 2020. Productivity in my team actually increased
during those months and I was getting a lot done. 

On the other hand, with the second wave of the Covid-19 Pandemic 
and the need to build a ‘new normal’ my energy levels started 
decreasing, I had the sensation of ‘going round in circles’ and while my 
team was asking for direction and clarity, I felt I could hardly manage 
myself.

My HRBP suggested that I should take this short process and - to be 
honest- I was very reluctant as to what I could achieve in 2 sessions. 

But I was wrong… 

I came out of this process with an understanding of what is important 
for me as a leader. I learnt how to sustain, replenish and maximise my 
motivators in order to better lead myself and, hence, my team. I learnt 
to communicate my needs and implement simple strategies as soon as I 
feel de-energised. It is like having an internal compass that helps you re-
balance every time you feel you are going off-track!

“Powerful, energetic, sense making, real, practical, eye opening, fun, inspiring, useful”

4.8/5 Coaching approach 4.2/5 Motivational Model


